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Enrich 2.0: Enriching Incubation Hubs — Workshop for all the
state supported incubators (Capacity Development Workshop - 2)

Workshop 2 Brief:

Workshop 2 Name: Enrich 2.0: Enriching Incubation Hubs - Workshop for all the state
supported incubators
Speaker(s) Details: 1. Dr.Sandhya R Anvekar, Program Head: Skilling, KITS
2. Subhashis Banerjee, Chief Investment Officer, ARTPARK
3. Kritika Murgesan, Director, NASSCOM
4. Navratan Katariya, Director-Innovation, K-tech NASSCOM
5. Raj Waghray, Head - Entrepreneurship Cell SID, IISc
6. Subhashis Banerjee, Chief Investment Officer, ARTPARK
7. Sathyanarayana B V, CEO, AIC-Great Lakes Balachandran
Incubator
8. Manjesh Basavarajaiah, CAO, Campus Fund
Date: 20% December 2022
Venue: Seminar Hall, DoMS & ARTPARK Indian Institute of Science,
Bengaluru
Duration of Event: 10:45 AM —-1:20 PM
No. of Participants 23
(Incubators):

Workshop 2 Agenda:

Workshop Agenda:
Enriching Incubation Hubs in Karnataka through Capacity Building Workshop in collaboration with
ARTPARK (Al & Robotics Technology Park), a section 8 company (not for profit).

10:45 am - 11:00am  Welcome Note 1. Dr. Sandhya R Anvekar, Program
Head: Skilling, KITS
2. Subhashis Banerjee, Chief
Investment Officer, ARTPARK
11:00 am - 11:30 am  Nurturing Startups of Tomorrow: Ms.  Kritika Murgesan, Director,
Incubator  Administration and NASSCOM
Management

11:45am-12:30pm  From the Research Labs to the 1. Navratan Katariya, Director-

Market: Innovation, K-tech NASSCOM
Defining Technology 2. Raj Waghray, Head -
Commercialization strategies Entrepreneurship Cell SID, IISc

3. Subhashis Banerjee, Chief
Investment Officer, ARTPARK




12:30 pm - 12:50 pm  Financial Management and Raising = Mr. Sathyanarayana B V, CEO, AIC-

funds from the Government Great Lakes Balachandran Incubator
12:50 pm - 01:20 pm  Funding opportunities for student- Mr. Manjesh Basavarajaiah, CAO,
led startups Campus Fund

Workshop 2 Overview:

Enrich 2.0: Capacity Building Workshop was co-hosted by Startup Karnataka and ARTPARK.
Representatives from state-supported incubators attended the program.

The discussions focused on empowering startup incubators and helping them evaluate the startups
on the basis of Performance Indicators like Financial Health, Networking Scope etc. The program
further helped the incubators gain a perspective on technology commercialization strategies
required to take ideas to the market, and about funding opportunities for student-led startups.

The overview of each session is as follows:

1. Session: Nurturing Startups of Tomorrow: Incubator Administration and Management
Speaker: Ms Kritika Murgesan (Director, NASSCOM)

The session focussed on helping participants understand the basis of the key indicator which
any startup is evaluated. Ms Kritika shared her experiences on NASSCOM 10K Startups, and
how entrepreneurship can be encouraged in India, given the opportunities in the country.

2. Panel Discussion: From the Research Labs to the Market: Defining Technology
Commercialization strategies

Speakers: Mr Navratan Katariya (Director-Innovation, K-tech NASSCOM), Raj Waghray
(Head - Entrepreneurship Cell SID, 1ISc), Subhashis Banerjee (Chief Investment Officer,
ARTPARK)

The panel discussion enabled participants to think about the feasibility of commercialization
strategies while evaluating a startup. For any startup, and in turn, any incubator to be
profitable, the technology proposed needs to transition from the research lab to the market.
The discussion brought to light the various activities that an incubator can undertake to
facilitate accelerated technology commercialization.

3. Session: Financial Management and Raising funds from the Government
Speaker: Mr Sathyanarayana B V (CEO, AIC-Great Lakes Balachandran Incubator)
In this interactive session hosted by Mr Sathyanarayana, participants got a better
understanding of the financial prospects available to them in order to fund different startups.
The discussions also highlighted the different factors that need to be considered while

providing financial support to a startup.

4. Session: Funding opportunities for student-led startups




Speaker: Mr Manjesh Basavarajaiah (CAO, Campus Fund)

Campus Fund is an incubator for student-led startups in India. Its uniqueness lies in the fact
that it not only funds student-led start-ups but is in fact run by full-time students. Mr Manjesh
spoke about the opportunities available for student entrepreneurs, and the model that they
follow to support startups.

Workshop 2 Outcome:

1. Knowledge Enhancement: Helping incubators develop a strong support program by
covering important aspects of incubation like technology commercialization, financial
management and incubator administration.

2. Support Management: Helping incubators with requisite support infrastructure and
training for startups.

3. Process Enhancement: Helping incubators build an efficient model to enable sustained
growth.

4. Networking: Enabling the incubators to build a robust network by making connections
with mentors, investors, and other ecosystem stakeholders.

Role of Startup Karnataka in Workshop 2:

Department of Electronics, IT, BT being the Nodal Department for Startups in the State have
played a key role in designing, coordinating, and hosting the sensitization workshop in
collaboration ARTPARK, who supported in planning and implementing the workshop.

Snapshots from the Workshop 2:
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CAMPUS FUND CRITERIA AND PROCESS

Campus Fund | 2022

Quick, Transparent, Objective 5 Step Process

Who Qualifies as a Student Entrepreneur?

A current student
1. Elevator Pitch
2. First Meeting with a SIP and an Associate

in the last three vy 3
3. Second Meeting with another SIP and an Associate

sraduate
4. Meeting with the Central Team

5. Pitch to the Investment Committee

Campus Fund | 2022

OUR PORTFOLIO HIGHLIGHTS

Number of Portfolio Companies: 12
70% from Medium/Low Resource Institutes
40% Non-Tech Founders
25% Female Founders
78% Undergrad, 11% each Masters and PhD Student Founders
30% Hardware First Tech Enabled Start-ups

70% B2B Start-ups
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